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Seamless Integrations, Analytics,
and Platform Modernization
Drives MetaFarms

Investment streamlines data operations for
livestock producers

Stephen Few, a data visualization expert, said,
“Numbers have an important story to tell. They rely

on you to give them a clear and convincing voice.” For
livestock producers who have an incredible amount of
data available to them, enabling a clear and convincing
voice requires assistance. And MetaFarms’ platform
makes their numbers speak clearly.

“We are interested in streamlining data operations
for producers,’ remarked Brian Parker, president - ag
platform and COO of MetaFarms. “One of our big
initiatives, launched 18 months ago, is to streamline
producers’ data operations with integrations.” This
process encompasses software, hardware, electronic
feeding systems, as well as other companies’ software
for the producers’ benefit.

Producers get information that’s more complete in
real time instead of devoting manual labor trying to
piece disparate systems’ output together. “We want
to create as much of streamlined data ecosystem as
possible with MetaFarms as the hub of contextualized
information,” Parker explained.

MetaFarms is the industry leader in integrations
serving genetic programs, electronic feeding systems,
complementary software solutions like PigFlow,
processors, and many more. The company is poised
to continue expanding creating addition producer
efficiencies.

The ability for producers to connect their MetaFarms
platform with their genetics and swine management
partners, including collecting data through either
companies’ mobile app, eliminates duplicative data
entry. Better data leads to better decision making.

Using Al to contextualize data for added value

“We kicked off our first Al analytic project last
year,” Parker commented. “It showed a lot of really
good promise about how you identify your biggest
opportunities. It looked at where holes exist across
a production system and where making incremental
improvements with a large dollar value opportunity
associated with it exist.” MetaFarms’ mission is
wrapped around improving margins and margin
contributions.



Chad Becker, Meta Farms president and CEO,
described this effort as another way the team is
providing a single source of truth with accurate data
and Al analytics capabilities. He notes raising livestock
is, at its core, a business enterprise. “Producers

WE'RE OFFERING A BETTER VALUE BACK
TO OUR PRODUCERS WITH A PLATFORM

THAT'S SIGNIFICANTLY MORE INTUITIVE
TO USE.”

— Brian Parker, President - Ag Platform and COO of MetaFarms

shift from raising animals to running their business,
asking, how do | make better decisions? They are
at the nutritionist, veterinarian, CEO level of their
enterprise,’ he stated.

MetaFarms’ effort to modernize the platform with
integration of data as well as adding a valuable layer
of analytics and insights has one goal - equipping the
livestock producer to have greater success based on
contextualized data informing decisions. “The source
of truth comes from production,” Becker remarked.
“The more believable the production story is, the more
you can trust the data, the better the results.”

Parker concurs, saying MetaFarms’ core business is
software but the company is in business to help its
customers - livestock producers - make decisions
with data they are collecting. “From our perspective,
we have the most trusted data in the grow/finish and
sow categories,” Becker said. “We are always looking
for input on how to take insights gained into action.
Data collected can keep animals healthier, sustain
business growth, and help producers market to make
a profit and in the end, feed people. We want to help
them with analyzing and figuring out the efforts to
make to turn insights into actions.”

“The beauty of the Al movement comes from
democratizing data sciences,” Becker explained. “What
can data science do? How can | be more efficient

with steps taken in the barn, growing animals, with
logistics? As broader frameworks were introduced, the
opportunity to optimize industries did as well.” With
the first MetaFarms Al research project completed,
the next phase is to get customers feedback which will

help define the company'’s next steps to expand upon
this important initative.

Rebuilding MetaFarms core platform for today
and tomorrow

In addition to these projects, MetaFarms is getting
ready to unveil a major, multi-year investment in

its platform. “We've been in business for 25 years,’
Parker noted. “Over that time, we've bootstrapped
the platform as the needs of the industry have grown.
Now, with this investment, Meta Farms is setting itself
up for the future.”

The upgraded MetaFarms platform will be able to
iterate faster and be more responsive to producers.
Projects like integrations will happen faster and each
tech stack is being modernized. As a result, MetaFarms
will be ready for future growth and scalability.

“We're offering a better value back to our producers
with a platform that’s significantly more intuitive to
use,’ Parker stated. “It really sets us up for expansion
as well with multiples languages, currencies, and
locations incorporated - all cloud based.”

Becker said MetaFarms currently does international
business with regions where livestock production
mimics the North American model, which he calls one
of the most productive and efficient in the world. “Our
upgrades are not only good for existing customers

but from a business standpoint for MetaFarms opens
the door to new market opportunities and growth,” he
stated.

MetaFarms’ modernization effort parallels pork
production changes. Where pig movement
from barn to barn was essential data a

decade ago, today the systems
are more complex with
more at stake.
Taking Prop 12
considerations,
biosecurity,
and modern
production
into account
drives MetaFarms to
stay current while
looking ahead as
well.




The ability of the MetaFarms' team to implement

this overhaul is the blended legacy knowledge base
internally, per Becker, along with the expertise of new,
modern programming technologists. “What we have
learned over the last 25 years, we want to carry that
forward,” he noted.

While programming has changed, so has farming. “The
generational flip is happening at a fast and furious
pace,” Parker said. “Dad who started the farm is
looking at retirement, the next generation is starting
to take over, and expectations for modernization on
platforms and software is real. This generation wants
mobile apps that are intuitive and move with them.”

Still, the MetaFarms team recognizes its customers
want face-to-face interaction. “Our team is very
relationship based,” Parker commented. “We stay

connected with producers; that's how we learn, grow,
and satisfy their needs and it’s at the forefront of
everything we do. We always ask, ‘How does this add
value for our customers?””

“There are 60,000 pig farms in the U.S., each a little

similar but each a little different. We approach them
with a one market mentality with sales, support, and
installation working together,” Becker said.

And together, MetaFarms and its customers will see
the fruits of the three significant processes taking
place now - integrations, Al analytics and insights, as
well as platform modernization. With a commitment
to be customers’ source of truth based on data access
and interpretation, MetaFarms is positioned for
supporting dynamic business entities raising protein
to feed the world.




